
 

 

Figure 1. Environmentally Sound Management of PCBs, mercury and other toxic chemicals in Perú. Problem tree analysis 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

A risk to environment and to human health in Perú persists owed to PCBs, Mercury and other toxic chemicals presence and potential release, under 
presently existing agricultural production and management and health institutions conditions.  

 

Insufficient elimination of 
already identified existing 
PCBs and POPs and 
toxic pesticides stocks 

Lack of 
implementation 
and of enforcement 
for laws fulfillment  

 

Premature implementation of Minamata 
convention into HC sector and limited 
avoidance of UPOPs emissions from HC 
Waste Management 
 

Still insufficient information of 
POPs, Mercury and toxic 
chemicals presence in industry, 
health and food sectors exist 

Immediate 
Causes 

Development 
Challenge 

Mercury devices 
substitution in the Health 
Care Waste Management 
of Peru still delayed 

Gaps in regulatory and 
coordination framework still exist 
for POPs, UPOPs, Industrial 
Chemicals and Mercury 

Insufficient awareness / 
education in the small rural 
agricultural sector exists. 

Lack of awareness in 
health care system. 
 

Underlying 
Causes 

Structural/ Root 
Causes 

 

Need of improved systematization 
and coordination in law enforcement 

Scarcity of economic resources in 
health sector 

 

PCBs generators and HCS lack of knowledge 
about importance of chemicals problem 



 

 

Figure 3 Environmentally Sound Management of PCBs, mercury and other toxic chemicals in Perú, Theory of Change Diagram 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To minimize risk to Polychlorinated Biphenyl (PCBs), Mercury and other toxic chemicals exposure of human beings and environment and to advance the Minamata and 
Stockholm Conventions, through environmentally sound management in Peru. 
 

4. Lessons learned identified, monitored 
and assessed. 

2. Environmentally sound 
management and disposal of 
legacy POPs 

1. Improve the management of hazardous 
chemicals in Peru 

3. Prevention of emissions 
(UPOPs and Mercury) from 
Health Care Waste 

Project 
Components 

Project 
Objective 

Project Outputs 

B1) Pilot for Pesticides 

management communication 
developed for rural population 

(Family agriculture) in 9 
regions of country  

 

A1) Regulatory and Institutional framework 
strengthened for environmentally sound 
management of POPs, Mercury and other 
toxic chemicals.  

 

A3) Coordination platform for regulatory 
compliance enforcement, for Information and 
Report of POPs control established 

A2) National system for environmentally 
sound management and elimination of 
POPs, Mercury and other toxic chemicals 
established. 
 

B3) Pilot/Business model for 

management and elimination 

of POPs pesticides and other 

toxic chemicals: used 

pesticides containers and 

agricultural plastics in rural 

areas. 

B2) Pilot for POPs pesticides 

and Highly Toxic pesticides 
prevention in the main Lima 

market of greengrocers 

 

C1) 600 ton of PCBs 

contaminated equipment and 

materials from sensitive sites 

and industry eliminated 

 

C2) 100 ton of POPs 

pesticides and other toxic 

chemicals eliminated. 

 

D2) Five (5) Demonstration 

project for the introduction of 
BAT and BEP for Hospital 

waste management for 

UPOPs emissions 
reduction from 

healthcare waste 

 

D1) Pilot project to reduce 

Mercury use, to eliminate 

Mercury waste management, 
and prevent emissions from 

healthcare waste 

 

E1) Knowledge management system 

for best practices and communication 

platform at national level established.  

 

E2) M&E and adaptive management in 
response to necessities and results 
from the intermediate evaluation and 
final findings with lessons learned 
applied 



 

 

 


